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With the development of OEM, it makes use of OEM production for more and 
more manufacturing brands. For this mode, it needs more and more logistics service 
provider involved in order fulfillment and logistics transportation with dependence on 
manufacturing logistics. So it is particularly important for how to select the 
appropriate mode of logistics transportation. In this paper, it analyses logistics 
transportation problem with example on a toy company and gets optimized transport 
mode and feasible suggestions combined with the current logistics theory from the 
perspective of boom season and slack season. First, from logistics problem of boom 
season and combining with linear programming theory, it gives linear programming 
transportation mode through the establishment of minimum transportation cost 
objective function and current resource constraints as practical constraint condition. 
By quantitative and qualitative analysis, there is conclusion: reduce overall 
transportation routes, achieve the merger and consolidation of shipments without full 
cargo loading, achieve common distribution and complex distribution and use 
high-tonnage vehicles, consolidate order and strengthen management capacity, 
strengthen management of suppliers and contract re-negotiation to change loose 
management for the past, strengthen sporadic logistics providers bidding to make up 
for the current logistics provider resource constraint. Second, from logistics problem 
of slack season and combining with the short-route theory, it integrates various 
transport routes and cost and analyses shortest route from starting point to the 
destination port and lowest cost with a quantitative point. By quantitative and 
qualitative analysis, there is conclusion: achieve optimal set of goods transport, 
integrate the current line with most shortest transportation route; improve full load 
rate with order consolidation and volume integration, reduce vehicle utilization of 
slack season with contract re-negotiation, reduce the current number of logistics 
















signature from one year to half year and increase consolidation FCL freight mode. 
Finally, the article analyzes the cost and benefit of the boom season and slack season 
after optimization, present evaluation of program effectiveness, point out the 
disadvantage and improvement area with the direction for further research. 
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先简要介绍公司的发展背景。M 玩具有限公司（以下简称 M 公司）是全球 大
的玩具公司，在儿童玩具产品的设计、生产、销售方面处于领导地位。M 公司的
主要品牌包括 流行 畅销的时尚娃娃等一系列的益智类玩具，其产品销售几乎
遍及全球所有国家，2012 年的销售额为 64 亿美元。根据公司 新的全球战略，




















输占很大比重。目前该公司有 8 家运输公司，承运每年大约 200 多万立方米的货
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